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in 2020, 193 conflicts were mediated by volunteers working in District Peace
Committees (DPC) who were selected by their communities from all over
Somalia. This report draws on data collected by the DPCs using the 'peace
diary' to provide a short overview of their work in 2020.

The establishment and work of DPCs is supported by the Somali Youth
Development Network (SOYDEN) and Conflict Dynamics International under a
grant from the Government of the Netherlands' Addressing Root Causes Fund
(ARC) , the Forum of Federations is also part of the project consortium.  

DPCs peacefully resolved 180 of those 193 recorded cases, often working
alongside state authorities to deliver justice and prevent future conflict. The
remaining 13 cases are still pending. 

The most common issues brought before the District Peace Committees
revolve around conflicts over land/housing/inheritance, gender-based
violence cases, and clan conflicts. 

The COVID-19 pandemic affected the work of the District Peace Committees in
2020, causing disruption in their efforts to resolve conflicts due to
restrictions in movement and gatherings. The pandemic also affected the
establishment and training of new District Peace Committees. 

Despite these challenges, two new DPCs were established in these difficult
circumstances, and 183 DPC members, and local authority representatives,
took part in training and debate on the future of Somali federalism. 

W W W . S O Y D E N . N E T

W W W . C D I N T . O R G

OVERVIEW
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District Peace Committees (DPCs) provide a local service for Somali communities to resolve
disputes and address grievances. At the end of 2020 there were 35 active DPCs across
Somalia.

They garner legitimacy, trust, and support in their communities by combining traditional
conflict resolution approaches with an inclusive range of elected volunteers, increasing the
chances of peacefully resolving the disputes brought before them.

Since their introduction in 2009, DPCs have conducted peacebuilding activities within their
districts, as well as between district and across regions. 

Their activities include reconciliation and mediation efforts, supporting early warning
efforts to head off incipient conflict, and providing trauma healing services to address the
emotional and mental impact of conflict on communities and individuals.

Somali people (in Somalia, Djibouti, the Ogaden region of Ethiopia and North-Eastern
Kenya) have their own long-standing systems for resolving conflict. Over the years, these
mechanisms have adapted and evolved and it is from these processes that the more
inclusive District Peace Committees have emerged. 

Peace committee members are volunteers appointed through a system of elections
designed to ensure the participation of women, youth, and minority groups. The electoral
process begins with a selection meeting attended by about 120-200 people, representing a
cross section of the community including all the clans in the district. 

After training on the role of DPCs, the participants are split according to their social
interest groups (women, elders, youth, private sector, religious group, IDPs etc.). Each
sector then nominates members to be in the committee, and the plenary confirms the
choices after making any adjustments to ensure inclusive representation. 

Women make up 36.5% of the membership of DPCs across Somalia (higher that the quota
for MPs). Prior to joining the DPCs, many of the newly elected female members were active
members within their communities but were not fully engaged in peacebuilding processes.
In some areas, women were said be a key resource for peace but were invisible because of
the highly patriarchal system within their districts. 

WHAT ARE
DISTRICT PEACE
COMMITTEES? 
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The inclusive and diverse selection process helps DPCs increase their effectiveness and
legitimacy. The DPCs provide an important service to many communities where formal
justice services can be limited.  

DPCs work to create links with local and state authorities and meet regularly with District
Commissioners and local police and court officials.  In this way they can provide an
important early warning service to authorities, including linking into the IGAD CEWARN
network. 
 
The establishment process for DPCs had been led by the Somali Youth Development
Network (SOYDEN), with assistance from Conflict Dynamics International since 2014 and
other partners before that. 
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NEW DPCS IN 2020

DHUSAMAREEB (Galmudug State). SOYDEN conducted a district conflict assessment from
the 22 to 24 September 2020 and worked with the community to select representatives of
all social interest groups in the district. 

Despite the challenges posed by COVID-19 the DPC formation process was able to proceed
and SOYDEN provided participants with masks and hand washing facilities.

At the conclusion of the establishment conference, the different social interest groups
from Dhusamareeb elected a DPC of 15 members of whom seven are women. Members of
the new DPC and representatives of the district authority received training in mediation
and conflict management techniques from SOYDEN. 

MATABAN district (Hirsehbelle State). Following a three day assessment (25th -27th Dec
2020) of the district peace and conflict situation, SOYDEN facilitators worked with the
community to select 120 people including women, youth, and minority groups. 

A four day training (28-31 Dec 2020) was held for the 120 persons after which each social
interest group elected their representatives to the DPC. A 17 member DPC was
established, of which five members are women.

A four day training for 25 participants consisting of members of the new DPC and the
local administration followed. The training helped build the capacity of the new DPC and
set the ground for good cooperation between DPC members and the local administration.



MURDER CASE RESOLUTION IN BONDERE (BENADIR)
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CASE STUDIES:

Police sought assistance from the Bondere District Peace Committee in Mogadishu after an
assassination case was reported on 15th March 2020. Following the attack, the assailant fled the scene
and could not be found by the police. In response, the family of the deceased vowed to retaliate
against the assailant’s immediate family members if he was not brought to justice quickly, as they felt
a life for a life was the only way to seek justice.

The members of the DPC arranged a meeting between the two sub clans of the families involved,
asking the families to refrain from retaliating and instead allow the DPC to assist in finding a peaceful
resolution. They then met with the assailant’s family in order to present a new, better solution. They
explained how justice for the deceased’s family will prevent the start of a violent cycle that will harm
both families, emphasizing the need to prevent further loss of life. The family was receptive to this
message and assisted the police in capturing the assailant who was then brought to trial at the end of
the month.

MURDER CASE - BONDERE (BENADIR)

CLAN DISPUTE CASE - DAYNILE (BENADIR)

RAPE CASE - WARTA NABADA (BANADIR) 
In December 2020, a rape was reported which resulted in the hospitalization of the victim. The
accused fled town. 

The police sought the involvement of the Warta Nabada DPC, and as a result the DPC held a meeting
with elders from the clan of the accused. After a discussion the elders agreed to bring the accused to
justice. Three days later, the accused submitted to the local authorities and the two sides agreed that
the matter be solved in court. The case is now in court. 

A clan land ownership dispute that started in June 2020 had led to violent conflict that threatened
stability and safety in the district. The conflict was sparked after one clan violently retaliated against
another clan for a land grab they felt included their own land. Two people were killed as a result of
this retaliation and the violence was threatening to grow. The conflict was exacerbated by government
soldiers separately providing logistical support to their respective clans. 

The Daynile DPC and the authorities worked together to halt the violence and resolved the dispute
over the land. Authorities made targeted arrests of army personnel who provided logistical support in
the dispute. The DPC, in coordination with the district authorities, organised a reconciliation meeting
of clan elders from both parties that lasted over three months that resulting in the two clans agreeing
to provide the ‘Dia’ (traditional blood compensation payment) which was done on the spot during the
meeting. 



2020 DATA COLLECTION AND
ANALYSIS:

DPCs are voluntary structures. SOYDEN and CDI developed a simple peace diary system (under a grant
from the EU in 2016-17)  to help the DPCs track their activities and to allow for an overview of conflict
and conflict resolution trends. 

Data and stories from the peace diaries are collected each quarter. Some DPCs are more active than
others and some, while active, are not yet fully committed to using the peace diary data collection.
SOYDEN and CDI try to ensure the best possible data collection but there are inevitably gaps. We
continue to work with the DPCs to find ways to record their work that do not put undue strain on their
time and which will prove useful to the DPCs themselves. 

During 2020,  a total of 193 cases were recorded by DPCs. Of these, 180 (93%) cases were resolved,
while the other 13 (7%) were still pending at the end of the year. 

The total number of districts who submitted the peace diary reports was 25 out of 35. Of the total 193
cases 62 (32%) were recorded in the first quarter, 64 (33%) in the second quarter, 14 (7%) in the third
quarter, and 53 (27%) in the fourth quarter.

Quarter Cases Resolved Res. %

Q 1

Q 2

Q 3

Q 4

Total

 62 61 98%

64 53 83%

100%1414

98%5253

180193 93%
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TYPES OF CASE:

56 (29%) were personal fights (personal arguments that turn violent), 
50 (26%) were domestic violence cases (disputes that do not involve GBV), 
29 (15%) were land disputes, 
28 (12%) related to gender based violence, this included 5 rape cases that were resolved working
with the local authorities. 

Of the total 193 cases recorded by DPCs in 2020 the biggest trend were: 

Q1 Q2 Q3

Total

 15 14 4

20 15 5

5150

0917

6462 14

Q4

23

10

9

2

53

Total
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28
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100%

 5 6 0

5 0 0

010

020

7

0

2

0

18

5

3

2

9%

3%

2%

1%

Personal Fights

Domestic Violence

Land Dispute

GBV (incl. rape)

Inheritance

Clan Conflict

Homicide

Internal DPC

020 0 2 1%Theft

7



Men
63.5%

Women
36.5%

CONCLUSION:
District Peace Committees (DPC) play an important role in preventing and resolving conflict in their
communities and with proper capacity building and technical support can further contribute to
increasing community cohesion and safety. 

Many of the most common conflicts that the DPCs address may, on the face of it not seem to be
threats to wider peace (personal fights (29%), domestic violence (26%)) yet as the case studies
illustrate when unresolved these cases can quickly become a spark for wider clan / community
violence.
 
Where DPCs have been able to work effectively with local authorities they and their counterparts in
local authority have found that DPCs make a very significant contribution to local stability. The limited
reach of the formal justice system means that the role that DPCs (and other alternative dispute
resolution mechanisms) is vital to preventing and resolving conflict and giving a chance of justice.

The high proportion of cases that involve violence
against women points to the particular challenges in
that regard in Somalia. The DPCs benefit from over 1/3
women's membership. Recognising the importance of
these issues  with significant impact on human rights
and peace, CDI and SOYDEN in consultation with DPCs
have developed a detailed training curriculum for
women peace builders which will be rolled out in 2021.

A total of 10 DPCs did not report their activities in 2020, the impact of the COVID-19 pandemic is one
of the reasons for this. Generally DPCs that have more regular in person interaction with SOYDEN have
been more responsive to reporting their work. Yet it points to an important need to find ways to help
DPCs record and analyse the work they are doing. 

SOYDEN and CDI plan to establish further new DPCs in 2021. In response to feedback from the DPCs
and in reflection of the positive impact that active DPCs have had on conflict in their districts in 2021
SOYDEN and CDI will be piloting a new rapid response funds (RRF) which will make small grants to
DPCs to support specific activities. This will allow the DPCs to engage in longer process and support
communities further form the main towns in their districts. 
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ESTABLISHMENT OF DPCS

PRESENCE IN SOMALIA 

INCLUDING BAY, BAKOOL, BANADIR, GALGADUUD,  
GEDO, HIRAAN, LOWER JUBBA,  LOWER SHABELLE,

MIDDLE SHABELLE,  & NUGAL

10 REGIONS 

WOMEN'S ENGAGEMENT

REPRESENT 36.5% OF ESTABLISHED
COMMITTEES

187 WOMEN MEMBERS

AREAS OF WORK 

IMPACT ON COMMUNITIES
THROUGH THEIR WORK DPCS HAVE BEEN ABLE
TO...

FUNDED BY THE NETHERLANDS ADDRESSING ROOT CAUSES FUND
2017-2021

35
DISTRICT PEACE COMMITTEES ACTIVE IN

SOMALIA

CONFLICT EARLY WARNING & VIOLENCE
PREVENTION informal human security peace
structures
RECONCILIATION & MEDIATION peaceful
settlements to community disputes
TRAUMA HEALING through storytelling,
community healing, and Somali art and culture  
symbols

CREATE SAFE SPACE FOR PEACEBUILDING
FOSTER TRUST & BUILD COMMUNITY
COHESION
MITIGATE CONFLICT & PREVENT FURTHER
ESCALATION OF VIOLENCE

DISTRICT PEACE
COMMITTEES IN 

SOMALIA 
SOMALI YOUTH DEVELOPMENT NETWORK

&
CONFLICT DYNAMICS INTERNATIONAL

Somali Youth Development Network
Mogadishu, Somalia

https://www.soyden.net/

Conflict Dynamics International 
Nairobi/Mogadishu

http://www.cdint.org/

(c) Conflict Dynamics International and SOYDEN 2021


