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Welcome to this GPW20 session! 

Horizontal Trust: Supporting people-to-people 

peacebuilding amid disruption 

Moderator: Elizabeth Wright, Sudan Senior 

Program Officer, Conflict Dynamics 

 

Speakers: 

• Gerard Mc Hugh, President, Conflict Dynamics 

• Abdalla Elsafi, Sudan Country Manager, Life & 

Peace Institute 

• Mai Taha, Sudan Program Director, Conflict 

Dynamics 

 

Thematic Track: 

• How to Build Peace 

Engage on twitter: 

@cdint 

@LPI_voices 

@GenevaPeaceWeek 

 

Live Tweeting: 

#GPW20 

#Sudan 

#disruption 

Register to attend more sessions: www.genevapeaceweek.ch 
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Protest and Disruption: Challenges 
and Opportunities 
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Recent demonstrations and disruption 

• Disruption can be for positive change 

• Examples: Sudan, Lebanon, Iraq, US, Hong Kong, Algeria 

• See people coming together across political divides for 

a common purpose when they do not trust the 

leadership 

• When people are involved in bringing about change, 

how can they be included in continued efforts for 

peace once the initial goal has been achieved? 
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Sudanese Community Initiatives 
During Disruption  
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Overview of Section 

• Evolution of recent movement building in Sudan 

• Foundations of trust among local actors 

• Case examples of support to local peace actors in 

Sudan 

• Personal dilemma for national and local peace actors 
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Organizing and Movement Building in Sudan 

• Sept. 2013 Khartoum protests informed the revolution 

• But unlike 2013, resistance spread across all parts of the 

country, and across class and ideological divides 

• Resistance committees (decentralized neighborhood 

bodies) emerged and organized locally 

• Used large protests but also many other forms of 

organizing and resistance 
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Foundations of Trust among Local Actors 

There is a good foundation of trust among peace 

practitioners, and grassroots networks are built upon: 

• Previous great joint work 

• Many of the same grievances from the previous regime 

• The convergence of common goals around change, 

especially the importance of a change, a democratic 

transformation away from the control of a single party or 

group and toward building peace and a civilian 

government 
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Supporting Local Peace Actors in Sudan 

Approach Cases during Sudanese revolution Method 

Promote the work of civil society 

and grassroots groups, especially 

youth, by raising their sensitivity 

towards nonviolent resistance and 

peaceful change 

• Pop-up seminars and open workshops to raise 

awareness about the nonviolent movement 

• Rising awareness among people about meaning 

of peace 

• Peer-to-peer dialogues in the sit-in locations 

Works in sit-in 

locations 

Promote a culture of dialogue 

between all actors 

• Consultations with youth groups about exploring 

avenues of dialogue and available scenarios 

• Develop scenarios and case studies, such as the 

models for dialogue presented by Conflict 

Dynamics 

• Encourage conflict parties to return to the 

negotiating table 

Use of social media 

Emphasize the importance of 

respecting human rights in all cases, 

especially from the authorities, and 

the lack of tolerance and turning a 

blind eye to any violations 

• Participation in online campaigns denouncing 

and condemning any violations and signature 

collection campaigns 

• Communicate with the international community 

and alert it of any serious violations to deter the 

aggressors 

Alliances and civil 

society 

organizations’ 

statements 

Communicate with 

diplomatic missions 

and media 
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The Dilemma for National/Local Peace Actors 

• Peace practitioners have a conflict of interest between their 

professional mandate to strengthen peaceful action and 

horizontal networks in a neutral manner, and their personal 

interests to support their beliefs and people 

• In a situation in which a party, especially the authority, is 

radicalized, adopting a personal and patriotic position based 

on human rights and civil principles is a duty and can 

promote peace in the long term more than silence and 
pretense of professionalism. Deterring the dominant party, not 

tolerating it, may create a civil space surrounded and 

containing the discourse of exclusion 
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Challenges of Cross-Lines Trust 
Building in Sudan 

13 



14 

Overview of Section 

• Summary of mistrust in Sudan 

• Emerging mistrust in recent movement building 

• CDI’s Political Accommodation Methodology: An 

approach for inclusion and mutual trust 

• Opportunities for Support in Sudan 
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Overview of Contextual Mistrust in Sudan 

• Peripheries – Center 

• Political Actors – Citizens  

• Civilians – Military   

• Among Political Actors 
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Emerging Mistrust in Recent Movement Building in 
Sudan 

• Appeared while negotiating the transitional arrangements, 

and now during the Transition Period 

• Once immediate goal achieved, difficult to determine the 

processes to achieve the revolution’s slogan of “Freedom, 

Peace and Justice” 

• Tension between formalizing the Transitional Government 

and the steps of the transition while still promoting inclusive 

participation 

• Continued trend toward elite-focused processes 
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Political Accommodation Methodology  

• A method people can use to design and build 

arrangements for governance and dialogue that can 

effectively reconcile their political interests 

 … to address exclusion and contribute to peace  

• It supports people to create a resilient political system 

that can accommodate their different interests and 

competing perspectives 

• Focuses on the objectives, processes, arrangements, 

and outcomes 
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Effective Political Accommodation 

Key indicators of effective political accommodation 

include:  

 Equity of political representation; 

 Equity of political decision-making influence;  

 Degree and effectiveness of public participation; 

 Degree and effectiveness of mutual trust.  
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Framework for Political Dialogue Processes 
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Framework for Governance Arrangements 
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Opportunities for Support in Sudan 

• Determining vision and next steps for long-term change 

is complex and can be difficult across diverse groups 

• Coming to the negotiating table promotes a focus on 

one’s own interests and mistrust 

• But this is an opportunity to provide support in structured 

thinking and processes and building/re-building that trust 
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Discussion 
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Thank you! 

Please take a moment to 
provide feedback and tell 
us how we can improve for 
next time. 

The survey will appear on your 
screen as soon as this session ends 

OR Locate our session in the 
mobile app, and click on ‘Session 
Feedback Survey’ 
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Conflict Dynamics International’s Sudan Program 

Conflict Dynamics works to prevent conflict and build sustainable 

peace in Sudan by supporting all actors – including the Transitional 

Government, political parties, non-State armed movements, youth 

groups, women’s organizations, and other civil society groups – to 

develop inclusive frameworks, processes, and systems that will form 

the foundation of a new era of governance in Sudan. 

Conflict Dynamics does this through: applied research and neutral, 

impartial engagement with diverse constituencies. 
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Life & Peace Institute’s Sudan Programme 

The Life & Peace Institute (LPI) has supported peace initiatives in 

Sudan since early 1990s. 

The work has focused on Sustained Dialogue processes for action 

with women, youth, and local communities in Khartoum and 

conflict-affected areas. 

LPI’s partners include Ahfad University for Women (Khartoum), the 

Peace & Development Studies Centre at the University of Dalanj 

(South Kordofan), and Gesr Center for Development.  


